Tigersharks Swim Club
Board Meeting Minutes
Monday March 17, 2025
Barley & Vine
6:30-8:00PM


Attendance: Derrick Dewilde (President), Kristen Lynch (Vice President), Danielle Korver (Secretary), Renae Parrucci(Member at Large), Dion Erbes (Head Coach), Stephanie Macamber (Member at Large), Karole Klose (Treasurer), and Molly Dols (Meet Coordinator)

1. Call to order	@6:45pm			
2. Approve minutes from the previous meeting Kristen made motion to approve meeting minutes and Karole seconded it.
3. Coach’s Report  Dion said MRC’s and State competitions were very successful. Dion will start dry land exercises for Purple and Indigo groups on Monday, Wednesday, and Fridays starting at 3:30pm. Senior State is in Fargo ND this summer. Kids need to get excited for the Sioux Falls trip. Dion is thinking of setting up a google form for ride sharing to early morning summer practices. 

4. Treasurer’s Report (Balance Sheet, P&L, Aging Report) We are $9,000 ahead of budget. Lots of incoming revenue as checks from November and January meets are being deposited into checking. 
5. Parent/Swimmer Requests All parent requests below have been approved.
· Alme (part-time) - Approved
· Lynch (part-time) - Approved
· King (April only) - Pending
6. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
· Technology Update [Danielle] Danielle to price cameras. 
· Status on new board member transitions
· Bank account updates. Remove Ian, add Kristen Kristen and Derrick to update the bank account on Friday.
· Status of any equipment repair or purchase (lane lines, camera equipment, ect.) Dion will ask  the district about renting a room for storage. Karole motions to buy 40 new chairs for $1400. Kristen seconds the motion and the motion passes.
7. New Business
· Spring apparel store - Will open in April
· Spring Tryouts - 3/17 & 3/18 from 6-7pm
· New Parent Meeting - 4/7 @ 6:00PM Choir Room Molly to attend meeting with Dion
· Upcoming events:
· May Meet (5/10-5/11)
· Discuss positions, volunteer sign-up, technology, ect. Molly okayed jobs for May Meet. Signup for the jobs will shut down on May 2nd.
· Highlight graduating seniors on social media [Danielle] Dion to email senior address to Danielle to highlight the seniors on Social Media
· Pool Rental Cost Increase Because of pool rental increase we might have to consider raising our membership rates.
8. Adjourn 									

Next board meeting: TBD at DMS FACS Room 6:30 PM 



